
 
Clarrus | E.M. Sciences   
 

 
T 778.836.6718   E emsltd@clarrus.com  7770 Elford Street, Burnaby, BC, Canada V3N 4B7 
 

Project Management: The Team Approach 
 
Most project management workshops focus on the ‘hard skills’. This follows a tradition of project 
management that started with the Industrial Revolution over 100 years ago of stages and phases, processes 
to follow and templates to fill in along the way.  
 
This long-standing approach has created a specific culture in project management -- and language goes 
hand in hand with culture. As traditional PM language does not include concepts such as collaboration, trust, 
integrity, respect, innovation or creativity, these elements are literally invisible to those that have been 
immersed in this traditional culture. Some projects get done but are seen as painful, difficult challenges to 
overcome rather than engaging, productive, creative experiences. 
 
This 2-day workshop is different. 
 
One of the first things you will learn is that everyone can identify the difference between their best and worst 
project experiences and it has nothing to do with what is traditionally taught. Here, we use your experience 
as evidence to drive our agenda, which focuses on bringing the human element back into what is critical for 
project success. 
 
Small learning teams work together throughout the session to enhance their learning from each other, to 
experience the development of a strong team, and to develop a model of the culture that they will want to 
create and execute in their projects. 
 
We provide an experiential, collaborative learning opportunity, designed to accommodate different learning 
styles to increase engagement and learning retention. This enables participants to integrate the principles of 
project management, team building, group dynamics and leadership into their future careers and lives. 
 
Learning Outcomes: 
By participating and completing this workshop, participants will: 
• Gain a clear understanding of foundational project management principles and how to intentionally craft 

a team culture. 
• Experience and understand specific skills and techniques to intentionally bring teams to a higher level of 

maturity and performance 
• Experience the processes of collaborative planning and management and see the benefits firsthand 
• Have an emphasized understanding of the importance of team and team dynamics within the context of 

project management and project success. 
 
Key Topics Areas: 
 
Principles of project management and team building: 
• Forming new teams and learning from team members past experiences 
• Understanding oneself and others using the Strength Deployment Inventory, a self-scoring 

questionnaire that identifies motivations, personal strengths in how we relate to others, causes of stress 
or conflict and each individual’s typical response to conflict. These insights are practically applied in our 
collaborative team setting 

• Creating a Team Agreement on practices and processes that will enhance collaboration 
• Introducing techniques and tools to increase team effectiveness for decision making 
• Planning and conducting effective project meetings 
 
Project planning concepts: 
• Developing and building effective project teams 
• Engaging in project planning and scheduling: basics of the critical path method (CPM), work 

breakdown, time calculations, and managing shared project expectations 
• Using collaborative techniques and processes for planning and scheduling projects, establishing 

positive project practices and procedures, and monitoring and reporting progress 
• Practicing risk assessment techniques on the projects planned during the workshop 
 
Review and discussion of learning: 
• Providing appreciative feedback for positive results 
 


